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8.0 Problem Log
Purpose: The problem log is a form to be completed after hours or when requiring further investigation, clarification of follow up that cannot be resolved at the current time. Problem log is NOT to be used for any inhouse issues/concerns. 
8.1 Resolution/Follow-up Expectations:
a. Problems logged should be resolved or investigated on the next business day when feasible. 

b. The problem log is monitored by the team lead or designee on a daily basis.

8.2 Problem Log Categories: The problem log form may be completed any of the following reasons (additional reasons not listed are permissible if deemed necessary):
a. Mislabeled Specimen/Identification Discrepancy

b. Missing information

c. No Orders

d. Wrong Specimen Received for test ordered

e. Unspun Sample

f. No Sample Received

g. Specimen Leaking at receipt

8.3 Problem Log Process: 

a. Specimens that are needing further investigation are to be placed in the Problem Log bin located in the CAT room fridge. This bin is labeled.

b. Problem Log form:

1.  The form must be thorough and accurate.

2.  The form must contain complete details outlining the problem or issue 

3.  The form must state any steps in resolving the issue/problem that has already occurred.

4.  Location of the specimen is essential if it is not being placed in the bin (ex. Micro specimens).

5. The form must be placed in the Problem Log bin with the specimen when applicable for resolution.

c. Micro Specimens:

1.  All Micro. Specimens that are awaiting resolution should be brought to the Micro Department for evaluation, and processing offline when applicable. A notation of the specimens location is crucial in this case.

d. Specimens with short stability

1.  When processing a problem log for a specimen with a short stability (ex. Lactic Acid, Ammonia, Fertility etc…) you must consult a tech to run the sample off-line and place the results with the sample until resolution.

NOTE: Specimens that are not labeled or mislabeled will not be run off line as they require recollection.

8.4 Problem Log Resolution:

a. Once a problem log submission is resolved the detailed steps for the resolution will be  documented on the form.

b. The completed form is placed in the Problem Log binder for future reference.

c. Errors that are performed by a Phlebotomist are given to the Supervisor to be logged as an error on the error report, and proper follow up according to the Phlebotomy Error Policy Section 7. [image: image2.png]



